PRESIDIO COUNTY COMMISSIONERS COURT
NOTICE OF SPECIAL MEETING & BUDGET WORKSHOP

WEDNESDAY, JULY 23, 2025, BEGINNING AT 10:00 A.M.
IN THE PRESIDIO COUNTY ANNEX, BUILDING B,
300 E. O’REILLY ST., PRESIDIO, TEXAS.
THE MEETING WILL ALSO BE HELD VIRTUALLY. *

Some members of the Commissioners Court and/or Presidio County employees may
participate by video-conference, pursuant to Section 551.127 of the Texas Government Code.
A quorum of the Commissioners Court will be physically present at 300 E. O’REILLY ST.,
PRESIDIO, TEXAS. A member of the Commissioners Court who is presiding over the meeting
will also be physically present at the location listed above. The Commissioner(s) participating
by video conference will be visible and audible to the public at the Judge’s office.

Participants can join the meeting using this link via computer or mobile device:

Join Zoom Meeting
https://us02web.zoom.us/j/85886278020

Meeting ID: 858 8627 8020
Passcode: 522522

Join by phone dial: 346-248-7799

* In the case that technology and/or virtual connectivity fails, the meeting will continue as planned. If you
are unable to join the meeting virtually for any reason, or if we are unable to start and/or continue the
meeting virtually due to technological or connectivity issues, you are responsible for making plans to
attend the meeting at the physical location.

Questions regarding the agenda should be directed to the Presidio County Commissioners Court
Support at (432) 729-4452. Presidio County Commissioners Court meeting agendas are available on
the County's website at https://www.co.presidio.tx.us/page/presidio.Commissioners.Court and/or
https://www.co.presidio.tx.us/page/presidio.PublicNotices .



https://us02web.zoom.us/j/85886278020
https://www.co.presidio.tx.us/page/presidio.Commissioners.Court
https://www.co.presidio.tx.us/page/presidio.PublicNotices

Presidio County Commissioners Court

JOSE PORTILLO, JR., County Judge
DEIRDRE HISLER, Commissioner Pct. 1 FRANCISCO ORTIZ, Commissioner Pct. 3
MARGARITO HERNANDEZ, Commissioner Pct. 2 DAVID BEEBE, Commissioner Pct. 4

Open Meeting
COUNTY JUDGE

Call to Order, Quorum Check
County Judge Jose Portillo, Jr., called meeting to order at 10:00 am
County Judge, Jose Portillo - Present
Commissioner Pct 1, Dierdre Hisler - Absent
Commissioner Pct 2, Margarito Hernandez - Present
Commissioner Pct 3, Franky Ortiz - Present
Commissioner Pct 4, David Beebe - Present

Pledge of Allegiance to the U.S. Flag.
Judge Portillo

Public comments.
No public comments

We look forward to hearing from the citizens of Presidio County. Public Comments are
limited to 5 minutes per person. The Presidio County Clerk will be responsible for keeping
time and announce a one-minute remainder of time.

ROUTINE AGENDA ITEMS

1. Discuss and take action to approve Budget Amendments and/or Line-Item
Transfers.

Commissioner Beebe makes motion to approve Lineltem transfers as presented.
Commissioner Hernandez seconds motion. Motion passes 4-0.

Commissioner Beebe makes motion that the Presidio County Commissioner’s Court
confirm the County auditor’s certification of unanticipated revenue for the Seizures
Jund in the amount of 10,429.00 and increase the Fiscal Year 2025 revenue and
expenditure budgets by the same amounts in accordance with the attached budget
amendment form. Commissioner Hernandez seconds motion. Motion passes 4-0.

Commissioner Beebe makes motion that the Presidio County Commissioner’s Court
confirm the County auditor’s certification of available funds and, due to unforeseen
circumstances, hereby increase the Abandoned Vehicle revenue and expenditure
budgets in accordance with the attached budget amendment form. Commissioner
Hernandez seconds motion. Motion passes 4-0.



Judge Portillo makes motion to table motion to add prorated rent of Bullroom
Lease to Vizcaino Park North Fund Repairs & Maintenance. Commissioner
Hernandez seconds motion. Motion passes 4-0

2. Discuss and take action to approve the Treasurer's List of Claims and Bills.
Commissioner Beebe makes motion to approve the Treasurer's List of Claims and
Bills as presented. Commissioner Hernandez seconds motion. Motion passes 4-0.

3. Updates and/or reports from Lone Star Strategy Group LLC
Ramon Rodriguez gave updates and reports from Lone Star.

REGULAR AGENDA

Item brought by Jose Portillo, Presidio County Judge

4. Discussion with action to approve an Interlocal Agreement FY2026/27 between the
Regional Public Defender for Capital Cases and Presidio County in the amount of
$1,465.00. The current Interlocal Agreement expires September 30, 2025. The attached
Interlocal begins October 1, 2025, and expires September 30, 2026; it will automatically
renew on October 1, 2026, and expire September 30, 2027.

Commissioner Beebe makes motion to approve an Interlocal Agreement FY2026/27
between the Regional Public Defender for Capital Cases and Presidio County in the
amount of $1,465.00. The current Interlocal Agreement expires September 30, 2025. The
attached Interlocal begins October 1, 2025, and expires September 30, 2026; it will
automatically renew on October 1, 2026, and expire September 30, 2027. Commissioner
Hernandez seconds motion. Motion passes 4-0.

Items brought by Danny Dominguez, Presidio County Sheriff
5. Discussion with action to approve the FY26 Interlocal Agreement for Dispatch Services
between the Presidio County Sheriff’s Office and the City of Presidio.
Commissioner Beebe makes motion to approve the FY26 Interlocal Agreement for
Dispatch Services between the Presidio County Sheriff’s Office and the City of Presidio.
Commissioner Ortiz seconds motion. Motion passes 4-0.

6. Discussion with action to approve the FY26 Interlocal Agreement for Dispatch Services
between the Presidio County Sheriff’s Office and the City of Marfa.
Commissioner Beebe makes motion to approve the FY26 Interlocal Agreement for
Dispatch Services between the Presidio County Sheriff’s Office and the City of Marfa.
Commissioner Ortiz seconds motion. Motion passes 4-0.

7. Discussion with action to approve the FY26 Technical Support Program contract between
the Presidio County Sheriff’s Office and Total 10 Solutions.
Commissioner Beebe makes motion to approve the FY26 Technical Support
Program contract between the Presidio County Sheriff’s Office and Total 10 Solutions.
Commissioner Ortiz seconds motion. Motion passes 4-0.



8. Discussion with action to approve FY 20262027 E9-1-1 Public Safety Answering Point
Services Interlocal Agreement. The Commission on State Emergency Communications
(CSECQ) rules specify that an Interlocal Agreement is to be established documenting the
relationship between the Presidio County, Texas and the Rio Grande Council of
Governments for its E9-1-1 public services.

Commissioner Beebe makes motion to approve FY 2026-2027 E9-1-1 Public Safety
Answering Point Services Interlocal Agreement. Commissioner Ortiz seconds motion.
Motion passes 4-0.

Item brought by Chase Snodgrass Presidio County Airports Director
9. Discussion with action to approve payment of matching grant funds for repair of
washed-out fence line at Marfa Municipal Airport.
Commissioner Beebe makes motion to approve payment of advanced funding of
matching grant funds for repair of washed-out fence line at Marfa Municipal Airport.
Commissioner Ortig seconds motion. Motion passes 4-0.

Item brought by Alicia Sanchez, Presidio County Auditor
10. Discussion with action to award RFP #25-02 "Cloud Hosted Property Tax Collection
Software" to be used in the Tax Assessor Collector's Office, to Spindlemedia as
recommended by the selection committee
Commissioner Ortiz makes motion to award RFP #25-02 ""Cloud Hosted Property
Tax Collection Software' to be used in the Tax Assessor Collector's Office, to
Spindlemedia as recommended by the selection committee. Commissioner Beebe seconds
motion. Motion passes 4-0.

Item brought by Florcita Zubia, Presidio County Treasurer

11. Discussion with action to approve either Big Bend Telephone or Verizon as the internet
and phone provider.
Commissioner Beebe makes motion to approve Big Bend Telephone as the internet
and phone provider. Commissioner Ortiz seconds motion. Motion passes 4-0.

BUDGET WORKSHOP

12. Discussion only: Commissioners to review Budget Proposals from various
Department Heads.
County Attorney, Tax Office and JP 2 presented budget proposals.

13. Administrative Update and Announcements from County Judge and Commissioners.
Commissioner Beebe spoke about updating emergency procedures in case of
flooding or other disasters.

14. Adjournment.



Commissioner Hernandez makes motion to adjourn. Judge seconds motion. Motion

passes 4-0.

I certify that the above notice of the Special Meeting of the Commissioner’s
Court was posted on the front entrance of the Presidio County Courthouse
on Friday JULY 18, 2025, located at 300 North Highland Avenue, Marfa,

Texas 79843.
55 Portillo Jr.
Presidio County Judge
Notices to the Public:

L.

Presidio County Commissioners Court meetings are available to all persons regardless of
disability. Reasonable accommodation and equal opportunity for effective communications
will be provided upon request. If you require special assistance, please contact the County
Judge’s Office at (432) 729-4452 or in the County Judge's office on the first floor of the
Presidio County Courthouse at least 48 hours in advance of the meetings.

As authorized by the Texas Government Code, the Presidio County Commissioners Court
reserves the right to adjourn into Executive Session at any time during the course of this
meeting to discuss any matters, including but not limited to any of the matters listed above,
including, but not limited to: Sections 551.071 (Consultation with Attorney); 551.072
(Deliberation about Real Property); 551.073 (Deliberations about Gifts and Donations);
551.074 (Personnel Matters); 551.0725 (Deliberations by Certain Commissioners Courts
about Contracts Being Negotiated); 551.0745 (Personnel Matters Affecting a County
Advisory Body); 551.076 (Deliberations Regarding Security Devices or Security Audits); and
551.087 (Deliberations Regarding Economic Development Negotiations).



